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CONCLUSION

The time is ripe to consider 
how best to con�gure national 
data collection in ways that will 
ensure the�comparability and 
standardisation necessary at 
the regional level.

Successfully	combatting	human	trafficking 

will	require	data	that	can	answer	not	only	

questions	of	prevalence,	but	also	shed	light	

on	critical	issues	such	as	survivor	reintegration	

needs,	effective	prosecution	tactics,	effective	

organisational	strategies	of	anti-trafficking	entities,	

and	key	geographic,	demographic,	and	industry-

specific	vulnerabilities.	The	collective	understanding	

of	the	anti-trafficking	movement	in	Southeast	Asia	–	

and	globally	–	will	thus	require	the	strengthening	and	

harmonization	of	norms,	standards,	and	practices	

around	all	aspects	of	data	collection,	from	victim	

identification	processes,	to	designing	systems	and	

databases,	to	conducting	and	disseminating	analysis.	

As	the	international	anti-trafficking	community	

looks	to	cutting-edge	technology	or	advanced	

data	analytics	to	provide	solutions	to	this	complex	

challenge,	it	is	critical	that	the	groundwork	is	

simultaneously	laid	to	ensure	those	doing	the	

frontline	work	of	this	movement	are	empowered	

to	take	an	active	role	in	getting	us	to	a	better	

understanding	of	the	nature,	scale,	and	scope	of	

the	problem,	as	well	as	evaluating	our	efforts	to	

combat	it.	This	work	must	be	rooted	in	a	fundamental	

understanding	of	and	appreciation	for	good,	

responsible	data.	In	turn,	the	professionalisation	of	

the	movement	will	no	doubt	attract	much-needed	

support	in	the	form	of	financial	capital,	access	to	

technologies,	and	investment	in	human	resources	

that	can	push	us	toward	the	goal	of	eradicating	

human	trafficking.	

While	there	is	no	single,	perfect	database	that	can	

answer	all	of	the	movement’s	questions	related	to	

human	trafficking,	an	effective	ASEAN	Regional	

Trafficking	Database	is	an	achievable	goal	if	deliberate	

and	collaborative	efforts	are	made	at	the	front	end	

to	strengthen	and	standardise	approaches	to	data	

collection	that	will	encourage	comparability	of	data	

and,	in	turn,	enhance	collective	understanding.	With	

ASEAN Member	States	making	efforts	to	coordinate	

the	activities	of	the	various	agencies	engaged	in	anti-

trafficking	efforts,	the	time	is	ripe	to	consider	how	

best	to	configure	national	data	collection	in	ways	that	

will	ensure	the comparability	and	standardisation	

necessary	at	the	regional	level. The	present	research	

endeavours	to	provide	a	modest	initial	step	that	

would	ideally	be	followed	with	an	in-depth,	10-country	

analysis	outlining	existing	data	systems	of	relevant	

government	agencies	and	CSOs	in	detail	–	focusing	on	

their	development,	function,	reporting,	and	technical	

specifications	–	that	could	serve	as	a	roadmap	towards	

informing	a	regional	database	in	the	future.

The	following	policy	recommendations	aim	to	

practically	support	this	endeavour.	It	is	worth	

emphasising	that	better	data	are	a	necessary,	but	

not	sufficient	component	of	successfully	curbing	this	

abhorrent	crime.	The	utility	of	such	information	will	

only	be	realised	when	governments,	communities,	

policymakers,	civil	society,	consumers,	and	the	private	

sector	use	that	newfound	knowledge	to	inform	their	

decision-making.	That is the duty of each of us –  
let us begin.
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Both the challenges	and	promising	practices	
elucidated	in	this	report	suggest	a	number	

of	policy	recommendations	for	various	anti-

trafficking	constituencies,	notably	donors,	civil	society	

organisations,	governments,	and	relevant	ASEAN	

bodies.	The	reality	is,	getting	to	good	data	on	human	

trafficking	will	require	significant	efforts	on	behalf	

of all	of	these	entities,	as	well	as	a	commitment	to	

collaboration	between	them.

For donors 

• Encourage	grantees/implementers/partners	

to carefully review policies on data collection 

(including	ethical	issues,	systems,	security,	and	

transparency)	as	a	component	of	funding	calls	and	

consider	how	you	might	support	alignment	of	those	

policies	across	grantees.	This	effort	would	be	further	

enhanced	through	the	creation	of	a	clearinghouse	

for	all	private,	corporate,	and	governmental	grants	

related	to	human	trafficking,	which	could	include	a	

mechanism for donor coordination.

• Allocate funding to long-term training and 
technical support	on	data	collection	and	analysis	
best	practices,	including	core	support	for	(ideally	

local)	staff	who	are	expert	in	these	fields.	CSOs	

stand	to	benefit	immensely	from	investment in 
infrastructure,	in	the	same	way	that	a	functioning	
society	relies	on	public	goods	like	roads	and	schools.	

Relatedly,	conduct	appropriate	needs and capacity 
assessments	with	regard	to	funding	data-driven	
interventions	to	ensure	they	rely	as	much	as	possible	

on	good,	responsible	data.	

• As	better	data	are	generated	at	the	local	level,	

support research	aimed	at	better	understanding	risk	
and	protective	factors	of	human	trafficking,	sector-

specific	vulnerabilities,	and	other	key	research	

questions,	as	well	as	evaluating	interventions	and	

policy	responses.	

• Invest	in	optical character recognition and machine 
translation technologies for Southeast Asia 
languages,	recognizing	human	analysis	will	still	be	
needed	for	appropriate	contextualisation.	

For civil society organisations

• As	much	as	possible,	document organisational 
policies	around	all	aspects	of	data	management,	
from	designing	data	systems,	to	conducting	risk	

assessments,	to	setting	responsible	data	policies.	

This	serves	to	ensure	the	benefits	of	digital	data	are	

realized	and	the	risks	avoided.	Such	policies	should	

be	based	on	input	from	all	levels	of	the	team	as	well	

as	input	from	the	constituencies	the	organisation	

aims	to	serve.	This	should	serve	to	attract	additional	

funding	as	well	as	prepare	the	team	for	inevitable,	

additional	regulations	of	digital	data.

• Engage	actors	at	all	levels	of	the	organisation	on	

the	benefits	of	digital	data	as	a	means	of	garnering	

buy-in	for	implementing strong data systems that 
support data-driven programming.	This	can	be	
accomplished	by	having	inclusive	conversations	

about	organisational	strategy,	demonstrating	

how	data	can	be	used	to	evaluate	efficacy,	and	

emphasizing	the	potential	for	career	advancement	

commensurate	with	skill	development.	Then	work	

with	donors	to	better	align reporting requirements 
with existing data collection efforts	that	support	
organisational	objectives	and	learning.	

• Identify	partner	or	peer	organisations	with	strong	

research	pillars	and	solid	data	practices,	and	create 
learning opportunities for resource sharing and 
mentorship.

POLICY 
RECOMMENDATIONS
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• Identify	and	share	among	your	team	resources on 
good, responsible data.	Several	suggestions	are	
included in Getting to Good Human Trafficking Data: 

Everyday Guidelines for Frontline Practitioners in 

Southeast Asia.

• Before	implementing	contract	or	volunteer	technical	

support	relevant	to	data	collection,	ensure that the 
systems they will help to implement are sustainable 
and accessible	beyond	the	time	of	their	involvement.	

For ASEAN member state governments

• Set	and	distribute	whole-of-government policies 
and offer guidance around all aspects of data 
collection	on	human	trafficking	to	be	shared	across	
relevant	ministries	and	agencies.	Such	policies	should	

be	based	on	input	from	frontline	actors	to	ensure	

policies	are	responsive	to	their	needs,	capacity,	and	

operating	environment.	Engage	representatives	

of	the	national	statistics	agencies	(based	on	their	

mandate	of	producing	appropriate	and	reliable	data	

that	adhere	to	rigorous	standards)	in	this	effort	to	align	

standards	across	the	government.	Down	the	road,	their	

involvement	will	be	useful	in	exploring	new	techniques	

to	estimate	prevalence.

• Allocate	resources,	including	funding, technology, 
and staff, to support implementation of enhanced 
data collection practices	at	all	levels	of	government,	
with	a	particular	focus	on	the	national	anti-trafficking	

task	force	as	a	key	leader	in	this	effort.	

• Ensure	national	human	trafficking	laws	are	commonly	

understood	across	relevant	agencies/ministries	

through	trainings	and	simulations.	Use	such	

legislation	as	a	framework	to	support	the	creation	
or further operationalisation of common victim 
identification practices	to	both	align	standards	
and	avoid	the	need	to	re-interview	survivors,	should	

they	choose	to	participate,	as	cases	pass	through	

the	various	stages	of	social	and	criminal	justice	

responses.

• Implement	policies that encourage the retention of 
key	personnel	in	agencies	and	institutions	engaged	
on	counter-trafficking	efforts	so	as	to	ensure	

sustainability	of	initiatives	and	that	experience	and	

expertise	gained	over	time	are	retained.	Create	

systems	to	ensure	institutional	knowledge	can	

continuously	inform	new	and	ongoing	initiatives	and	

policies	as	well	as	be	put	to	use	in	the	training	and	

mentoring	of	new	staff.	

For relevant ASEAN bodies 

• Identify	a	key	focal	point	on	human	trafficking	

for	each	AMS,	likely	the	head	of	the	national	anti-

trafficking	task	force,	and	convene them regularly 
at locations throughout Southeast Asia to share 
challenges and lessons learned in efforts to 
coordinate	and	aggregate	human	trafficking	
data.	Use	this	as	a	forum	to	support	the	setting	of	
common,	priority	data	points	and	harmonization	

of	data	dictionaries	(standard	definitions	and	

descriptions	of	the	contents	of	a	database	and	how	

elements	relate	to	one	another).

• Establish,	under	the	leadership	of	the	SOMTC,	the	

objectives	of	building	a	regional	human	trafficking	
database	as	set	out	in	ACTIP	and	clearly	define	the	
types	of	data	it	will	hold	well	before	building	such	a	

database,	ideally	with	input	from	AMS	focal	points	

who	can	bring	lessons	from	the	national	level.

• Highlight	the	importance of higher quality data in 
designing and implementing effective policies to 
combat	human	trafficking	in	high-level	speeches	
and	convenings.	The	SOMTC	can	lead	in	further	

positioning	ASEAN	as	a	resource	for	AMS	on	the	issue	

of	enhanced	data,	notably	through	convening	power	

in	support	of	common	approaches	and	standards	on	

data	collection,	including	on	victim	identification.	

Consider	support	for	building	capacity	among	

frontline	workers,	including	law	enforcement,	the	

judiciary,	and	social	workers.

• Conduct a mapping of all current approaches 
to	data	collection	on	human	trafficking	across	
AMS,	including	identifying	key	challenges	and	
promising	practices	to	be	learned	from	and	adapted	

in	informing	implementation	of	ACTIP,	notably	the	

strengthening	of	national	data	systems	and	future	

creation	of	a	regional	database.



51

Appendix 1: The practical side of Getting to Good Human Trafficking Data

In	an	effort	to	directly	support	enhanced	data	norms	and	practices	across	Southeast	Asia,	this	report	was	drafted	

in	conjunction	with	operational	guidelines	to	be	used	by	anti-trafficking	practitioners	across	government	and	

civil	society.	Getting to Good Human Trafficking Data: Everyday Guidelines for Frontline Practitioners in Southeast 

Asia	offers	seven	principles	for	a	data-driven	movement	and	actionable,	practical	information	on	data	ethics,	

data	systems	and	databases,	data	storage,	data	security,	data	sharing,	data	analysis	and	interpretation,	and	data	

presentation	and	visualisation.	

The	full	text	of	those	guidelines	is	available	in	English	at	https://handacenter.stanford.edu/publications/getting-
good-human-trafficking-data-everyday-guidelines-frontline-practitioners.	They	are	forthcoming	in	Bahasa	
Indonesia,	Khmer,	and	Thai.

APPENDICES

https://handacenter.stanford.edu/publications/getting-good-human-trafficking-data-everyday-guideline
https://handacenter.stanford.edu/publications/getting-good-human-trafficking-data-everyday-guideline
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